Macclesfield Community Association

Minutes: 12*" May 2025: 7.00 pm, Macclesfield Institute

1

No finalised Minutes for March — defer moving of Minutes to the next meeting.

WELCOME:
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Acknowledgement of the traditional owners - the Peramangk people — and their leaders past and present, on whose land we meet

tonight.

PRESENT: P. Worland (Chair), R. Davidson (L), L. Boyd, K. Stephenson (L), C. Gordon K. Scholz

APOLOGIES: J. Conroy (Sec), B. Smith, G Harris (Treasurer), T. Slack

MINUTES OF PREVIOUS MEETING:

Agenda items

Moved:

Discussion

Motion: “That the minutes of the meeting held 11/3/2025 be accepted”.

Seconded: Motion carried

Decision

Action

6.

Business Arising from Minutes

6.1

Crystal Lake account and
other outstanding matters
from previous committee

- Reminder letter sent in March

P. Worland caught up with S.
Wicks at the CP event regard the
sculptures for sale. S. Wicks did
not receive email, so
communication has now been
reopened. MBDC have developed
a new grant for infrastructure — P.
Worland suggests when it is
opened, MCA submit application
for $15K to complete paths at CL.
To be mediated - Installation or
sale of sculptures, paths/sensory
trail and Sculptors@Crystal Lake
website.

P. Worland
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Agenda items Discussion Decision Action
6. Business Arising from Minutes (Cont.)
6.2 CDR Group proposed Submitted to Council and receipt | Finalised.
infrastructure updates to has been acknowledged. MBDC
the hall/ Institute Power will refer directly to the CDR
usage Group. Can be removed from
Agenda now as MBDC will
contact CDR directly.
6.3 Community Hall - List of questions sent to committee in Penny is working on P. Worland
committees meeting preparation for meeting. incorporating responses to her | K, Scholz
email along with input from
other halls, and submit to
Council. The other community
hall committees are keen to
speak with Karin regarding
insurances.
6.4 Contents insurance - Awaiting input on contents insurance. No | Following up on contents K. Scholz
progress valuations and will pursue
further.
6.5 New location for ‘Little - R. Davidson to draft design to sit within No progress as at this meeting. | R. Davidson
Book House’ at Institute covered entrance outside foyer doors Richard will attend.
6.6  Hire of Hall equipment - Defer until J. Conroy return
6.7 Mural on Institute wall - Taylr did not come up with options that No further action.
were appealing enough to affix as a
mural, Arts Group could not find a way
forward in time for the CP festival, and so
mural commission was cancelled.
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Festival

Macclesfield Primary School

event. Can be deleted from next
Agenda.

6. Business Arising from Minutes (Cont.)
6.8 RSL event in Institute 30" | - Contacted dance instructor, offer Tuesday | Tues nights 1% July dance P. Worland
August pm at Institute lessons commence. Funding

discussions to be had. Promotion | L. Boyd (promotion)
to be commenced

6.9 Resilience group - Post disaster community support plan Remove for next meeting. L. Boyd

document review Awaiting review submission to

MCA from CDR.

6.10 Hahndorf Winter Lantern - Financial contribution made to $500 contribution made to run | Finalised

6.11 Agenda Management

Defer until further conversation

P. Worland/J. Conroy

6.12 Volunteer celebration in
May

7 Correspondence

Volunteer week. Recognition event,
afternoon tea. Sunday end of May. Bring a
plate afternoon tea? Friday night BBQ?
Insufficient time to organise in May.

Try to organize event in July.

K. Stephenson
K. Scholz

7.1  License to occupy Lord
Robinson Park and Night

Paddock

- No further communication has been had
with Council |

No further action possible.
Remove from Agenda

1 /{ Formatted: Font color: Auto

K.Scholz advised that MCA cannot obtain
insurance for open land (no structure to
insure) for Crown land.
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7.2  MBDC Financial - D. Brown — certify changes (Fire Signs Paperwork lodged. Funds R. Davidson/G. Harris
Contribution need replacing & compliance) When received. Action completed.
certification done can then send to MBDC
Agenda items Discussion Decision Action
7 Correspondence (Cont.)
7.3 MBDC Property Strategy - Submission by several committees No further action at this time.
(consultation) including recognition of volunteer Remove from Agenda.
contribution and Councilors spoke in
chambers. However none of this feedback
incorporated into review draft and no
change to strategy.
7.4 Library advocacy - media |- Cr Jessica Szilassy ¥2moved against the No decision to date on Library
recommendation to move the library into | location or the library services
town centreprepesal: Penny provided plan. No further action at this
information to Courier for media article, stage. Remove from Aagenda
and advocated for services to small until new information received.
towns.
8 New Business
8.1 SALA event — Batik artist - To be discussed at Arts Group Remove from Agenda.
8.2 White Board Storage - Pantry requesting information on where to | Return the whiteboard in front of | K. Stephenson
store the whiteboard. compactus and clear of the
emergency exits. To be
discussed with L. Schack
8.3 Repair/servicing shed - Rollers on the sliding shed door require Review and discuss, repair. R. Davidson
sliding door assistance K. Stephenson
8.4 Food pantry refrigerator - Food pantry wants to store another fridge | R. Davidson to assess white R. Davidson
in the shed. goods, determine what to keep.
Once additional fridge is purchased, L. Boyd moved that MCA keep
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advise R. Davidson of kW/hour to one fridge, offer to other
determine additional cost for electricity. community groups first. Failure
to move them on put up for sale.
Seconded: K. Scholz seconded.
Motion moved.
Agenda items Discussion Decision Action
8 New Business
8.4 Food pantry refrigerator R. Davidson will speak with D.
cont. Brown. Pantry will fund
additional electricity costs.
8.5 Duplicate Key Davy Sq - P. Worland may have additional key. If P. Worland
shed she does not, R. Davidson will purchase a R. Davidson
new duplicate.
8.6 MBDC Submission — - P. Worland moved that the MCA put Seconded: K Stephenson P. Worland
Turning parks into forward a submission regarding Council’s | All in agreement.
Carparks consultation regarding changes to Parks
Community Land Management Plan which
could allow any turning-altpark to be used
as a sinte-Ccar park
8.7 MCA Device for - The need for a central and transferrable | Discuss with J. Conroy. Apply for | P. Worland
subscription access digital device for use by the MCA grants or purchase with MCA
Secretary that can be used to access MCA | funds
funded subscriptions for advertising,
surveys etc
8.8  Purchase of mobile phone | - C. Gordon purchased a cheap mobile For information only No further Action ( Formatted: Font: Not Bold
phone to be used with the Square at ( Formatted: Font: Not Bold
events and markets. To make it easier for
volunteers.
- Purchase authorised by P. Worland under
financial delegation.
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8.9  Subscription to Canva - Canva subscription would make it easier | That the $165/year cost for Motion: K Scholz
for Lynn to do promotion posters. Canva subscription be paid by Seconded: Lynn
MCA. Motion carried.
Agenda items Discussion Decision Action
9 MCA Planner
9.1 Strategic Plan review - To be reviewed by a subcommittee Circulate dates to subcommittee. | P. Worland/K.
(tracking) No action taken at this time. Stephenson/B. Smith
9.2  Policy Review - Dispute Resolution Policy C. Gordon to take on C. Gordon
9.3 Green room hall hire review | - Rates review R. Davidson needs to speak | Speak with Tara & K. —Buckby re | R. Davidson
with Donna however she has resigned Expression of Interest to inform | C. Gordon
and MBDC has deferred the policy future MCA decision-
decisions.
9.4 EOFY No special actions required Nil
10 Finance
10.1 Report - No finance report. Treasurer an apology. | Nil
- Discussed that G. Harris_would prefer to
step down from this role and need to find
another Treasurer in coming year.
11 Events update
11.1 Macclesfield asset register | - In progress Tennis club — take to next G. Harris
for events meeting
11.2 Strawberry Fete - C. Gordon happy to help in the transition | Advertise positions for
succession plan, handover | but unable to assume responsibility administrative roles on the Fete
discussion - Student placement not considered Committee.
suitable.

[Formatted: Font: Not Bold
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- Need to sSeek volunteers

AED Grants Program

response
- Follow up to determine how to secure

Ceramics group.
Apply when Preventative Health
grants reopen

- Band needs booking soon L. Boyd
- Social Media Post — opening for someone
with a passion for events
Agenda items Discussion Decision Action
11 Events update
11.4 Event Grants - Grant applications open Carols C. Gordon
Strawberry Fete
Arts Event
11.3 Battunga Weekend - Need volunteers on the day, advise R. Bush Dance went well. Can be | All
Foster removed from the Agenda
12 Grants update
12.1 Community Grant 2023/24 |- P. Worland meeting with Green Platypus | Workshop A. Reynolds designed | P. Worland
Round 2 (Sensory Trail Gardens to discuss design, more info to be run on Sun 156/06. (NOTE
Garden Design & following. — subsequently moved the date
Community Consultation) to 22 June)
Garden design to withstand
Macclesfield environment — no
water, wildlife friendly;-prunirg.
Workshop outcomes will be L. Boyd
used to develop garden beds
design for sensory trail at
Crystal Lake.
Social media Ppost and
newsletter
12.2 South Australian - Information sent to Ceramics group. Nil No response received from J. Conroy

K. Stephenson
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P. Worland

Youth Group previously run by
K. Stephenson now folding into
BYP.

P. Worland moved that the MCA
provide the Institute at not cost
as part of the JV Agreement
Seconded by C Gordon

Motion carried.

R. Davidson to refund payment.
SpacetoCo records to be used to
calculate MCA Financial
Contribution.

12.3 Stronger Communities - - Do application and lobby council Unsuccessful — remove from
Crystal Lake Paths stage 3 | Submit EQI Agenda
up to $20K

Agenda items ‘ Discussion Decision Action

12 Grants update (Cont.)

12.4 Social Impact Grant — - Program delivery starts Thursday. Pizza, | Program nights may be changed | P. Worland
Battunga Youth Partnership | meet and greet and games. to maximise involvement with | K. Stephenson

- Term 2 program designed. community. R. Davidson

13 Reports

13.1 Hall report - Institute Hirer fees

- Council work- proposed ramp from exit
door near stage severely restrict use of
laneway

- Curtain repair requested before BMT-

BuildServ — Report advised that
there was an alternate method
to meeting the requirements that
didn't require a ramp. Changing
the exterior and internal doors to

P. Worland/R. Davidson
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13 Reports (Cont.)

Thursday 22/5

push doors. Information has
been sent to MBDC for their use.

K & M Stephenson repaired
stage curtains.

13.1 Hall report (Cont.)

Bunting for MCA

L. Boyd to speak with
Vanessa about making
some bunting.

13.2 School Report

- Meeting held week 8. Give info on youth
project

No news. K. Stephenson to
attend next meeting.

K. Stephenson
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13.3 Task Groups

- Market:

- Arts Festival:

- Institute Movies: ‘Film Club’ approach

- Biochar Group:

- Resilience Group:

27 stalls. Great Mental Health L. Boyd ~—{ Formatted Table ]
Event.

CP — Successful event. Some K. Scholz

learnings. Acquittal to be

completed once volunteer hours

have been received.

S. Summerton seeking feedback |L. Boyd

from community, Meadows,

School._L. Boyd_to contact

S.Summerton

Nil [Formatted: Font: 11 pt ]
o { Formatted: Indent: 'Left: 0.28 cm, J
CDR — struggling to have a L. Boyd No bulets or numbering

meeting due to members being
away, groups are continuing with
area under their purview.

Finish: 9:09pm Next Meeting: Tuesday 10" June, 7:00pm — Macclesfield Institute Supper Room




